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Risk Management Trust 

Established in 1998, the Archdiocese of Denver Risk Management and 
Property/Casualty Trust ("Insurance Trust") provides funds for the risk 
management program for the Archdiocese, the parishes of northern 
Colorado, and its related ecclesiastical organizations.  The risk 
management program is administered by the Archdiocese of Denver 
Management Corporation to provide property and casualty insurance at 
affordable costs; to provide education and consultation in the areas of 
public safety, environmental protection, and risk management; to 
provide a self-insurance fund to pay uninsured claims; and to provide 
the administration required to support the program.



Self-Insurance

Self-Insurance — a system whereby an organization sets aside an 
amount of its money to provide for any losses that occur—losses 
that could ordinarily be covered under an insurance program. 
The money that would normally be used for premium payments 
are added to this special fund for payment of losses incurred. 
Self-insurance is a means of capturing the cash flow benefits of 
unpaid loss reserves (claims) and offers the possibility of reducing 
expenses typically incorporated within a traditional insurance 
program.



Risk Management Trust

• Total cost of risk is allocated to parishes and ecclesiastical entities each 
year
• The basis for the allocations are updated via the annual insurance 

questionnaire sent to Business Managers 
• Each entity pays their allocation into the trust

• Premiums, claims and fixed costs are paid from the trust
• Net assets are invested and retained in the trust



Total Cost of Risk - $7.2MM



Total Cost of Risk - $7.2MM
• Premiums – guaranteed cost is 

reduced from 79% to 53%, 
savings of nearly $2MM
• Claims cost increases from 9% to 

34%
• Shift from guaranteed premium 

to retained losses
• Retained losses (claims) are 

controllable
• Reduced claims costs can 

decrease cost of risk for all



Allocation of Risk

• Due to GGB.ArchdioceseDenver.Risk@ajg.com October 22, 2021

Type of Coverage Basis for Allocation

Property Square Footage/Value

General Liability Type of Entity

Auto Liability Parish Owned Autos

Worker’s Compensation Wages

Cyber Type of Entity

mailto:GGB.ArchdioceseDenver.Risk@ajg.com


Parish Security & Safety
• Each person who visits our parishes should be 

able to pray, attend Liturgies, and conduct 
other activities in a safe and secure 
environment. 
• Parishes should take precautions to minimize 

the risk from those who intend to inflict harm. 
• Tools and Resources on Denver Parish Connect

• Parish Security & Safety
• Parish Security Considerations
• “Worship without Worry” by Tina Lewis Rowe
• Security Checklist



Annual Winterization Program

Participate in the program & make 
every effort to properly winterize your 
building = no deductible applied to 
“freeze” claim loss!



Risk Management Manual & Contacts

• Updated Risk Management Manual
• Sent to all Business Managers end of August
• Can also be found on Denver Parish Connect



QUESTIONS?


