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Meeting Goals

• Provide a deep dive into workers compensation claim costs and loss 

causes

• Discuss the importance of prompt incident reporting

• Review loss control and loss prevention best practices

• Questions and discussion

• Upcoming Risk Management Support

NCCI-The Relationship Between Accident Report Lag and Claim Cost in Workers’ Compensation Insurance, May 2015
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Late Claim Reporting is Expensive 

• Late reporting results in a cost increase for the claim.

• Reported 7-14 days: cost increase = 18%

• Reported 15-21 days: cost increase = 27%

• Reported 22-28 days: cost increase = 36% 

• Reported greater than 30 days: cost increase = 45% 

NCCI-The Relationship Between Accident Report Lag and Claim Cost in Workers’ Compensation Insurance, May 2015
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Why Does Lag Time Increase Claim Costs

• Loss of ability to direct medical care

• 20% increased chance of attorney involvement

• Late investigation (witnesses lost)

• Increased indemnity payouts 

• More complex settlement/resolution

NCCI-The Relationship Between Accident Report Lag and Claim Cost in Workers’ Compensation Insurance, May 2015
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What is Loss Prevention?

• Having systems, programs, policies and procedures in place 

to prevent a loss from occurring 

− Prevent employee injuries

− Prevent visitor, member, parishioners and contractor accidents and injuries

− Prevent auto accidents and damage

− Prevent property damage and losses 

− Prevent professional liability claims
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Achieving Loss Prevention Goals

− Written policies and procedures

▪ Employee health and safety programs

▪ Motor vehicle and driving policies 

▪ Emergency action plans (EAPs)

▪ Alcohol and drug free workplace policies

▪ Workplace violence policies

▪ Facility inspection checklists and safety 

▪ Preventative maintenance programs 

− Daily, weekly, monthly, quarterly, annual inspections

− Winterization preparation 

− Provide training and education 
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Strategic Initiatives 

− Complete annual safety trainings as assigned 

− Transitional/Return to work program

− Increase reporting claims within 3 days of occurrence 

− Conduct preventative maintenance inspections 

− Emergency preparedness and training 

▪ Fire prevention

− Winterization preparations 

▪ Slip, trip and fall prevention 
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Coming Soon 

− Monthly safety calendar topics

− Online claim reporting portal 
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Safety and Loss Control Calander  
Month Topics

April

Fire Safety & Evacuation Drills; Electrical Safety Basics; Slips, Trips, and Falls 

Prevention

May Severe Weather Preparedness; Seasonal Maintenance; Security Systems

June Heat Stress and Illness Prevention

July Asbestos Awareness: Identifying Risks; Safe Remediation; EPA Compliance

August

15-Passenger Van Safety (Part 1): Driver Training; Loading; Tire Maintenance, 

Seatbelt Enforcement; Speed Management; Emergency Procedures

September Active Shooter & Lockdown Drills; Mental Health & Stress Management

October

Winterization & Cold Weather Prep; Fire Safety Refresh; Emergency Contact 

Updates

November Financial Oversight: Fraud Prevention; Cash Handling; Internal Controls

December Annual Risk Review & Policy Updates; Combined Safety Refresher

January Cybersecurity: Password Hygiene & MFA; Phishing Awareness; Data Privacy

February

Cybersecurity Refresh: Email Security; Financial Oversight Review; Incident Trend 

Analysis

March

Vendor Vetting & Contract Risk Clauses; Volunteer Background Checks; 

Transportation Safety Overview



Questions?

Kate Dohn

kate.dohn@lockton.com

720-202-7635 

mailto:kate.dohn@lockton.com
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